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● Money sitting on your racks is silently 
eroding cash flow.

● Slow inventory turns kill your 
profitability.

● Current solutions like markdowns, 
donations, and liquidation are slow, 
deplete brand image, and destroy 
margin.



Max Retail is a retail tech platform that 
helps retailers convert past-season 
stock into cash. 

We empower retailers and brands to 
reinvest, restock, and refocus on growth 
— without extra work or staff.



For years, Melodie van der Baan worked as a rep, 
traveling the country selling to independent retailers 
and witnessing the stress caused by unsold inventory. 

When she and Morgan Bodstrom opened their own 
store, the challenge became personal—beautiful 
products they believed in sat on the shelves, tying up 
the money they needed to keep the business growing.

In 2018, they partnered with engineer Damon Ciarelli 
to create Max Retail—the platform that gives 
independent retailers the reach, efficiency, and 
revenue opportunities they’ve always deserved. 

Max Retail turns inventory headaches into real cash 
flow and real growth.

Morgan Bodstrom
Co-Founder & CPO

Damon Ciarelli
Co-Founder & CTO 

Melodie van der Baan
Co-Founder & CEO



Taking Action

Melodie decided 
she had to solve this 
massive inventory 
problem and began 
manually 
facilitating swaps 
between retailers.

Brainstorm to 
Blueprint

Melodie partnered 
with co-founders to 
develop a solution to 
automate the process, 
one they successfully 
patented!

Ready, Set, 
Launch

The first solution 
SwapRetail was 
launched– a 
platform to sell, buy 
and swap inventory. 
But, mainly retailers 
wanted to sell. 

Testing the 
Alternatives

The founders 
explored liquidation 
as an option and 
realized it wasn’t 
viable for retailers; 
pennies on the 
dollar didn’t cut it.

Rebranding with 
Clarity

Realising online shoppers 
were the best buyers, the 
company rebranded to 
Max Retail, helping 
retailers maximize value 
on unsold merchandise.

Building the 
Missing Channel

We built our own 
channel to move 
inventory faster where 
other online platforms 
didn’t. It’s our strongest 
driver of sales and 
retailer impact today.





↘
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Shoppers



Max Retail operates as a flexible back-end 
revenue channel, expanding buyer reach 
beyond in-store foot traffic to convert 
unsold inventory into cash quickly.



When you sell on Max Retail, you get:

● Multi-Channel Distribution

● Listing Creation with Product Data Enhancement

● Customer Support with All Sales Final

Along with community resources to move your business forward.



With built-in multi-channel access to reach buyers everywhere.



Before Max Retail, listing past-season 
inventory is time-consuming manual 
work, and every product detail has to 
be added to keep listings complete 
and on-brand.

With Max Retail, we handle 
the heavy lift. Enriching every 
listing with complete, 
accurate, on-brand details so 
your team saves time and 
inventory sells.



We handle the operational headaches so you can focus on selling, 
growing, and running your business.

● End-Consumer Support
Fielding issues, resolving 
problems, and protecting  
your privacy.

● Returns Management
All sales are final, unless 
merchandise is damaged or 
incorrect. 

● Seller Support
Answering your questions, 
troubleshooting issues, and 
ensuring smooth transactions.

● Operational Back-End
From shipping label creation to 
speedy payouts, we take care 
of the logistics.



Discreet by 
Design 

Sell dead stock 
online without 
your store being 
tied to discount 
sites.

Frictionless 
Onboarding 

Zero tech lift. 
Seamless 
integration with 
Shopify and major 
POS systems.

Sell coast-to-coast 
through powerful 
marketplace 
networks normally 
reserved for bigger 
brands.

Increased 
Sell-Through

Actionable 
recommendations 
reveal what’s selling 
fastest and 
performance insights 
maximize payouts.

Buyers at Scale Stronger Margin 
Recovery

We’ll take care of the 
slow-selling stock 
behind the scenes.

Prioritize full-price 
customers in-store. 



We help you sell unsold 
items faster, smarter and 
recoup wholesale cost on 
unsold goods to fuel your 
business. 

Bring in new deliveries 
to sell at full price.

Mark down 
slow-sellers and 
broken size runs.

List unsold goods on Max.

Receive orders 
from Max; ship & 

get paid.





Cash tied up in aging inventory

Deep discounts hurts brand image

Limited local foot traffic

Draining to sell on multiple channels

Faster sell-through of aged goods 

Anonymous sales with no returns

Global network of buyers

Ease of listing across channels

☑

☑

☑

☑





No POS system? No problem. Export an aged inventory report or fill out our CSV template.



List
Initially list $10k of 
inventory at (or below) 
wholesale cost.

Approve
Respond to sale 
notifications same 
business day.

Ship
Send orders out 
within two 
business days.

Keep Accurate
Maintain 98% or 
higher order 
approval rating. 



Onboarding Fee

Membership Fee

Credit Card Processing

Sales Tax
(transactions are B2B)  

We win when you win.

15% Transaction Fee 
+   Standard shipping deducted from 

payout.



Building a stronger retail ecosystem — together.





https://maxretail.com/retailer-qualification/



